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Juda Strawczynski
Director, practicePRO

LawPRO



 Hello!

Age N d d dl d Lea rn I ng * What is an innovation mindset?
O bJGCtIVES * |Innovation in legal services

(including case studies)
* Building your innovation mindset

* Your professional paths:
Choosing your own adventures!
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A starting point:

Google

~ Q. innovation X &

Google Search I'm Feeling Lucky
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Innovate (verb)

o make changes: do something in a new
way

- Merriam-Webster
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Innovate (verb)

Innovation is the creation of something
that improves the way we live our lives

- Barack Obama
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Mindset (noun)

A person’s way of thinking and their
opinions

- Cambridge Dictionary
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Innovation + Mindset

Ways of thinking that help us create
something that improves our lives
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Innovations in legal services
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Innovation drivers

*Increased complexity
* Cost

*Law / legal services
not meeting needs

*Globalization /
competition

Unmet legal needs

GILLIAN K. HADFIELD

LawPRO



Innovation drivers

* High cost of legal services

* Are all legal tasks bespoke? OF | AWYERS?

* What could be commoditized? - SR

Rethinking the Nature

 What could be re-sourced? of Legal Services
* [n-sourcing

e De-lawyered (see next slide)

Relocated
Outsourced
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Innovation drivers: Shifting labour

Roles Beyond Lawyers

Jther Licensed Lega
Professionals

Andrew M. Perlman, Towards the
Law of Legal Services, 2015

(e.g. Limited License
Legal Technicians
(LLLTSs), etc.)

Authorized and Regulated Service
Providers, Not Licensed (e.g.,
courthouse facilitators, navigators,
document prepapers, paralegals,
etc.)

Authorized but Not Regulated,
Information Distribution

(e.g. washingtonlawhelp.org, libraries; etc.)
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Innovation drivers: Technology
LAWPRO Magazine 2018: Top Legal Disruptions

7R

W '

- = "Ji -

Pasell =\, -
% l What is Al and

b __.'J-I-L “a ;}

==

<7 db il

V#f"ﬂ RIS
= S will it really
k (/ \ | replace lawyers?

LawPRO



Innovation drivers:
From lawyer-centered to client-centered

THE Y

CLIENT |
 CENTERED

N

Juilding a Client-First Law Firm

\LAW FIRM /

JORDAN FURLONG

LawPRO



COVID as catalyst

“We’ve modernized the
justice system 25 years
in 25 days”

- Doug Downey,
Attorney General of Ontario
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Legal innovation case studies
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Legal innovation case studies:
Courts

 Shift to online:
e Zoom Court hearings
* Full trials by videoconference

* Continuing to shift to digital
* Enhanced use of e-mail
* Online filing
* Caselines pilot project expansion

* Caselines: Tomson Reuters cloud based e-hearings
platform

e Other examples: BC CRT — ODR

p@@lic® .- Tips to Prepare for the New Rule Changes

w

o On January 1, 2021, significant changes to the Rules of Civil Procedure come into force. While you
LAWPRO should review the amendments carefully, this article include some key practical tips and an overview of
the major changes.

David Rainsberry, Claims Counsel



Legal innovation case studies
Law firms -

* Investing in technology
* Practice management software
* Document management
* Time, billing and payment systems
 Workflow / automation tools
* Templates and knowledge management systems
» E-discovery, transaction, contract software

* Biglaw
* |nsourcing

* Relocating
* Remote (COVID-19)

* Solos, smalls, medium sized firms
* Fully remote (pre COVID-19)
* 4 day work week
B Corp ™ certified
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Legal innovation case studies
Access to Justice (A2J)

* Steps to Justice Guided Pathways (CLEO)
Legal Aid

* A2J Guided Interviews and use of trusted intermediaries
* Legal Aid eligibility app

Pro bono innovations
* Embedded services (ex: PBO Sick Kids)
* Tech to scale and maintain quality of programs
* LAWPRO: Coverage innovation to enable pro bono

Private bar innovations

* Day of court counsel program (family law)
* Low bono programs (ex: JusticeNet)

Regulatory innovations

* Solutions by region (Sandboxes, roles beyond lawyers)

* Ontario: MDPs, paralegals, Referral Service
Enhanced Directory,
Civil Society Organizations

LawPRO



Legal innovation case studies:
Legal tech: A vibrant ecosystem

e Toronto: 3 law schools
* Legal innovation initiatives

* Law practice and time management _
(ex: Clio, soluno) —— I

* Legal research / legal publishing
* Ex: CanLll = Innovation: law freely available to all

* Ex: CiteRight, Loom, Blue J, LexisNexis, Thomson
Reuters

* Document review and analysis
* Ex: Kira Systems

e Corporate commercial
* Ex: Closing folders
* Ex: Firmex: Virtual data room

* Family / wills
* Ex: Divorcemate; s-State planner

 Litigation (ex: ACL by Korbitec)
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KEY TAKEAWAYS

* The legal services sector is
always changing

* Despite COVID....
* The future looks bright

* There are lots of exciting
changes happening now to make
law better — for lawyers, for
clients, for the public
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Building your innovation mindset

LawPRO



N I e

| P “_
[ H ] — L
%i@%&ﬁ

R A A 2

Wﬁﬁﬁ
WH.ﬁw.fuﬁ. L

(R NS #L_FZ
W it - +

@R Eg L - ___::
P |
AN B A Y el

e —

PRI
R H S il

Fm-.Il_ |
| ariiﬁ__.:m l

o e— TR 4=

.u..ln_sﬁ...._..n.p?h -

= Pl - )

I g

fﬂ _E_.. w__ﬂ_

. 1_:@: g__ﬁ_.*_

U TR e




THE MIND OF A CPLED-TRAINED LAWYER

PROFESSIONAL ETHICS
GLAWY ER SKILLS AND '(.‘.H.ﬂ"";I?La"-"\(.‘.TEl:il.:"P

CODE OF CONDUCT KNOWLEDGE
Understand where and how the rules that
govern lawyers work, and your ethical
obligations and responsibalities.

CHARACTER AND PROFESSIOMNAL
RESPOMSIBILITIES

Act honestly. fairly and with integrity
with your clients, colleagues, courts,
tribunals and the public.

PROFESSIOMAL ETHICS

Identify, analyze, and make the nght
decsion regarding ethical issues,
comphying with your fiduciary
duties, avoiding conflicts and
protecting confidence.

COMMUMNICATION SKILLS
Take legal concepts and ideas and
explasn them clearty, no matter the
medium or the audence.

LEGAL MATTER MAMNAGEMENT

Take a case from interview through
resolution, researching and gathering

facts, planning a strategy and advising
your chent the entire way.

PRACTICE MANAGEMENT
Understand nigk, manage trusts and
accounting, and grasp the technological
tools and trends to practice law
effectrvely in today’s marketplace.

SELF-MAMNAGEMENT
Remain resibent and self-aware
through the challenges of the profession,
understanding the value of balance and
empathy for yourself and others.

MAMAGING RELATIOMSHIPS
Work collaboratively and professionalty
with your team while bulldng trust and
confidence with your client.

PRACTICE ORGANIZATION
Manage your time and your projects
without cutting corners or exposing you
or your firm to risk

PRACTICE AND
SELF-MANAGEM ENTO




Know your risks...
To manage them.




‘Global’ Descriptions of Claims (2009 to 2019)
By Count

Other
Conflict of Fraud 7%

Interest

4% Communication

Clerical 29%
6%
Error of Law
14%
Inadequate Time
Investigation Management
19% 19%
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Service errors

* Communication
* [nvestigation

* Time
management

LawPRO



Skills for success:
People and project management
not just legal expertise

LawPRO



Emotional intelligence as part of the
innovation mindset

Emotional intelligence: the essential skill for the
workplace and life

Posted October 15, 2020 by Mahwash Khan

The concept of emotional intelligence isr't new but has
seen exponential growth over the years and is said to be the
essential skill in the workplace and in our personal lives.

We've all heard about the dichotomy of the heart and mind
—it is at the centre of the concept of emotional intelligence.
Stopping to think about what we are feeling prevents
emotions taking charge of our behaviour.

Benefits of good emotional intelligence LawPRUI 5 Tips for Developing Emotional Intelligence
skills

» navigate social complexities and manage
conflict

overcome challenges

empathize with others

lead and motivate others

improve overall physical and mental health by
reducing stress and anxiety

communicate effectively and forge stronger

relationships

Building emotional Intelligence: 5 Practice Tips

LawPRO



Unleash your curiosity!
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Read to feed your curiosity!
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CHECKLIST

HOW TO GET THINGS RIGHT




Consider different perspectives...

.
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-ind your communities!
_aw student clubs, clinics, law associations
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Get a Mentor

managing a
MENTORING
relationship

LawPRO



Take your breaks!




Mistakes happen —how can we fail better?
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| AWPRO

Lanj,rerS Professional Indf:rnmty Cnmpan}'

Insurance as innhovation
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COVID-19: Risks and opportunities
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Ask + Listen: Learn from your client’s experiences®

*While keeping your professional obligations in mind — avoid unreasonable client pressures

LawPRO



Tips for your professional paths
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You have options

* Private practice * Government
* Solo * Legislative drafting
* Small firm * General legal services to
e Medium size departments
* Large / international * Advocacy
* Criminal law
* Policy

* Agencies, Boards, Commissions,
Tribunals

LawPRO



More options: In-House

REVOLUTION

LawPRO



There are many choices!
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You will likely make a few turns on the way!
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What kind of lawyer

do | want to be?

e



-




What makes you
unique? What do

yOu enjoy’?

I —



What do you not enjoy?




Questions To Help Develop Your Practice

What type

) What will be How do | What kind
of clients do . .
my practice want to of life do |
| want'to area(s)? ractice? want?
attract? ' P ' '

e



Life Choices

Hours dedicated on task vs. outside
interests

What level of income do | need?

What other factors are there in my life to
take into consideration?
(Ex: geography, family)

e



Pick an area of law you are passionate albout.
Specialize.

Toll Free

(800) 714-3204




(GGot a moonshot practice idea?
Minimum viable product

modeling to start™

Then visit practicepro.ca for budget precedents and other helpful resources

e
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Member
Assistance

e LAWPRO co-funds the Member Assistance
Program (MAP) with the Law Society of Ontario

*The MAP is a confidential health and wellness
service, operated by Homewood Health and
provided at no cost to all lawyers, paralegals, law
students, and judges in Ontario, as well as their

family members

e



Member
Assistance

Services offered by the MAP

* Lifestyle coaching

* Coaching on childcare and parenting, elder and family care, financial and legal issues,
nutrition and smoking cessation, as well as career, retirement, and workplace issues.

* Peer-to-peer support

* Provides lawyers with a volunteer from the profession who can model recovery while
providing empathy and understanding. These volunteers have also lived with mental
health and wellness issues in the past and have continued to maintain successful and
fulfilling careers.

* Short and longer-term counselling

e Confidential short-term and crisis counselling is available in-person, online, or over
the phone from experienced therapists who specialize in issues such as stress,
anxiety, substance abuse, depression, burnout, and other personal and mental-
health issues.

e



The Lessons

v'"We're seeing change, accelerated
v'There are lots of ways to develop your
innovator’s mindset

v'There are many paths to meaningful work

v'There are lots of ways to innovate to make law better
v'Actively manage your path into practice and yourself
v'Practice supports are available

v'"We’re here to help!

e —




Places to

L earn More

e



' i l‘ R . . .
1% r‘c S " Risk management, claims prevention and lc
P‘Bg management resources

Hot Topics Practice Aids Publications

Covid-19 Articles & Resources

Read More »




LAWPRO Student Magazine

Tips to help you
succeed in the
practice of law
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Fuery new client means new potential onficts, Implement and fallow s sigoreus ennflicts-
ehecking system that applies to every new client and new file. Alzo, make sure there are
ot conflcts with other Lawyers 3t The fim, or wilh your awn business interests. You car't
alhusys objectively judze your own conflicts, 5o it may be 2 gaod idea ta g2t the opinion of
someone outslde the matter

Ask yourself “who iz my client”? Some family or business isputes find lawyers taking
imstruetions from multiple indiviehuals. Ersure v know which
persens you represent in 21l circumstances. Send clients for IL4 when appropriate
Bemember thet conflcts can unexpectedly arise in the middle of a marter

1 eurporate:

105 best ot o el for family o lriends, They are: o o Lo you. L inerssses (he risk
that you may have an intere=t i the marter, be unable to remain objective or manage
vour clienit's expectations. e s csims where bsyers dor’t ke proper enquirie:
o proper y i or Fiends’
personal dinamstances or cidn | leal (e (riend o Fomily mermber’s

would normally: t's best notto act for them, BUt f you must, trest them as if they were
sirangers.

malter a5 sy

R e e s e e e
« cient, o . or proceeds
pemitied.

e

Vo further guidance, consult the Law Society of Ontario’s
resource, the and
our booklet

COMMUNICATION TIPS
The #1

&

4.

5.

6

EARN MG

ur practice

START CLIENT MANAGEMENT AT THE FIRST MEETING

Use the intizl lient mesting to set clear client expectations.

Breet with the elient fore-te-Tece {in person of online if mecessary] 1o discuss he elient's
egal isswe, understand their needs, and set perameters for the relationship.
This 15 the Time £ find st &l thes (nforeation you will heed o efectively act
Hyou end wp net acting for 3 prespective client, confirm it in writing.

. SET THE SCOPE IN WRITING

Haue wiitten retainer agrésments with clients. | his enslres that yau and yaur ellent agree
‘on the cost of yaur sorvices and helps manage dient expestations,

Itis important that you clearly express what is and what is not included in your services
Helping slients avoid surprises can Iower your claims exposure,

KEEP YOUR CLIENT INFORMED

Keep cliznts up-to-date on the status of their maters.
Caplain obiligations anc desdlines that will arise,
Ensure your th

contrsets and setllement ageeements) snd the poles
{such 25 guilty pl
A oy Sient who fsels naglected orignored oy try to-challenge your cions ater

g ey as
ramifcations of ll decisions

DOCUMENT INSTRUCTIONS, ADVICE, AND STEPS TAKEN

Take detailed notes and confirm client wnwmnms in wrmHE 4o minimize

lenks only have one [awyer, buk lyors hsve mny oo T cotalaf i
are therefare client. Unless you b tes, the client's
recllection may be mere erelible than yours,

CONFIRM RECEIPT OF CORRESPONDENCE

When sending (wrre!nundance tayaur client or tird parties, especially fareign agents,
sk them to confirm Hyou don

within 2 i was received.

. BE CLEAR WHEN THE RETAINER IS OVER

A final12porting ltter detallng what vnu 810 and the 30 o g3 Can b g1 el
ifa elaim nocurs, lon particular fle.

ATION AND MA NG YOUR R

ee the * Maham:e Claims Fact Sheets” andrh= racticePRO communication webpage

[EEEIE INVESTIGATION TIPS

a sufficient

1. MAKE INQUIRIES TO KNOW YOUR CLIENT

o Msk about clients’ clecUmstancas 10 ensure your advice takes everything inca aceount. for
example, 3 client’s canbea
person in criminal law; ‘s faroily ree, including Is vital
to preparing a wil

« Consider whether any ble, corporate, ar litgation searches mey be necessary to develop
& camplete understanding of the file,

2. ASK FOR DOCUMENTATION AND USE PROBING
QUESTIONS

. [ do ot request et s or ask i ould uncover
material facts. ot knawing key infarmation can cause slgmﬁ:am B
serue your dlert.

« Toreduce this risk, 25k ed during cl ke andd

retainer

« Inform your client what documents you will need from them. Follow-up with them
with frther uestions. Ask, ask, ask. And then do & reporting letter to canfire your
understandiing of the facts and to confirm your instructions for next stegs,

3. TAKE TIME TO CATCH AND CONSIDER ALL THE DETAILS

. Whe“mlHi;mmz.‘dmg[ulHulvexdmg)\llfnlnuhnn-mvduLum 1, ot conducting a

searct horaughty, rushin uts can come Back to haunt
va. Maka it i ek (hry mmmu 1o take shortcuts (usually
o reduc [ R

s yeu uncamiartable,

4. IF YOU ARE COING TO OFFER LIMITED SCOPE
RETAINER SERVICES, DO IT RIGHT

. Lean le retainers and other resources
il pracicePRO Limited Stope Hepresentation Hesources pag
« Recogniee that [

+ Alimitac scope retainer doss not mean less campetant or lowsr quality legal senices
« Identify the discrote tasks that can be undertaken competently, confirm the seooe of the
retainer in writing and stick ta it

5. MAKE USE OF CHECKLISTS AND REPORTING LETTERS

« Afinalreporting letter detailing what you did 2nd the aduice you gave can be = great hels
i elaim aocurs, wehich may arise lung after you've forgeten the detaits of @ particular e,

% CYBERSECURITY AND FRAUD PREVENTION TIPS

Phishing attacks and ather farms of cyberfraud are an increasingly comman source of loss
for lawyers. Our constantly changing technology, and the changing tactics used by fraudsters,
require constant vigilance and adaptation. Here are a few tips to keep your and your clients’

information secure and prevent fraud.

1. IMPLEMENT ROBUST COMPUTER AND PHONE
SECURITY PRACTICES

7 B e S E (R T S
“with twa factor authentication,
. 4 s
end-to-end eneryption when transmitting data over the insomes,
 Implement regular data Back-ups to & Se<lire Server af storage o preyent fraudstes from
halding your data hostage following a ransomware attack.
o Cansider lying per i 0ol 1o assess network vulnerabilities

¥ updated Use

tration 1

2. PROVIDE STAFF TRAINING ON IDENTIFYING BAD
CHEQUES AND PHISHING MESSAGES

« Train yeurself and your staff to notice red flazs associated with bad cheques and phishing
aftacks.

it the practicelRQ frauel oreve:

s o identifying fracad

2= for the LAWPRO Fraud Fact Shests znd

3. VERIFY INSTRUCTIONS RECEIVED BY EMAIL

«  spearphishing swacks will often invelve email instrucsions that appear ta have erginated
from a clicnt, law firm o the other side of a transaction or ether tusted party, but are
deceptions by Traudsters. efore following requests that come by emall, particularly
imvaling the transter of funds, call the party providing those instructions en the phone to
confirmn their aceiracy.

4. ENSURE YOU HAVE SUFFICIENT CYBER INSURANCE
*  Malpracti i
general |mmmvmsurancewmcmrauwner ks Consicer whethar a paley dieccly
costs pRrp

5. MAKE OR UPDATE YOUR INCIDENT RESPONSE PLAN

* Brrause 3 evberattack can cause significant harm, law firms should be prepared to take
actian immediataly. An Incident Raspnnsa A o G,
contsinment, epber broach, d
Follow-up analysis. LWUPRO'S resources on ncldent response b ons can helpynu get
started,

LEARN MORE ABOUT CYBERSECURITY AND FRAUD PREVENTION TIPS:
See the practicePRO fraud prevention webpage and the cyber dangers webpage.

@ TIPS FOR MANAGING DEADLINES

1. FAMILIARIZE YOURSELF WITH LIMITATION AND NOTICE
PERIODS

The th you don' 't know.

Take fme to educate yourself on lim tatian and notice perads and other deadlines.

*  The pracsiesPRQ resource pape sravides helpful gides on limitation pericds and notize
periads in Dntara,

2. ADVISE CLIENTS OF DEADLINE AND DOCUMENTATION
REQUIREMENTS

+ Miake surethe lient s mace swsre fin wriing) of sl desclines fo submittng documents
o you and knows th adelay or fail

.+ Give ..mnauwsvnu toreview
ot veguest fusther documents or responses from your dlient befoe the firal deadline].

3. KEEP YOUR FILES MOVING USING PRACTICE
MANAGEMENT TOOLS

« Diarize key deadlioes a0d the steps you need o ke 0 mose your dient's matte forwsrd,

ckler

4. DON'T LEAVE THINGS TO THE LAST MINUTE

«  Getinthe habit of completing tasks before actual dezdlines. Ifthers is an unexpected
prablern, the extra time will a low o
passed.

o take corective setion before the deadline has

5. CHECK AND DOUBLE-CHECK DATES

«  Aluays 1zke the fme 1o dausle-check that corecs dates are entered on all dacuments 2nd
diary systerns, and ineteuct stofl to du the same.

6. AVOID ADMINISTRATIVE DISMISSALS

= Under Rule 48.14 of the Rules of Civil Pracedure, matters commencad now are dismissed an

aralling basis five years These dismissals wil b
o the parties. LAWWPRC's Rule 4 2 ¥ -
claims,

JUT EFFECTIVE TIME

| EEEE TIPS FOR KEEPING UP WITH THE LAW

Claims from a failure ta know the aw are less frequent than people think. However, it is stil
impertant to make sure you've got adequate subject-matter knowledge.

€

1. DO NCT DABBLE IN AREAS OUTSIDE YOUR EXPERTISE

. L iplex ard diverse, so. vour
Recommend your dient reain the senices of an expert for smecialized areas ke s,
intellectuzl property, or franchise law if you dan't have a thoraugh knowledge of those
fields,

2. DON'T GIVE ADVICE ON FOREIGN LAW

+ Remernbes that the |AWPRO policy praides pratetion for elaims that result fram yaur
“professions| services™ invaluing the laws of Canada, 1% provinees and territaries. While
e rige i facl speeific, gencrally the LAWPRO policy oy nol cover non-Caradian ki,

° AR s ST o Gl SR e s

ot for

o exposure to a claim

3. ALWAYS BE LEARNING

Subscrioe o helpful newsletters, incustry publications, blogs and socisl media within
yaur practice areas o be alerted ta new develapments that may affect your dients. Many
irsfforw ol MERD o fr R prograr e can i you e on g of e

latest legal keep your practice
skills sharp.
+ NI L ESPI rn of L e fof Were o partieular risks by practiee aeas

4. ASK FOR HELP

= sk olbers for help, Contact eneral helpin in
your area. For general legal h assistance, law

5. STAY CONNECTED TO YOUR PEERS

Connect inyour through laticns and consider
gemting or becominga mentar.

LEARN MORE ABOUT MANAGING YOUR RISKS AND KNOWING THE LAW:

see the "Malpractice Claims Fact Sheets" and the practicePRO Failure to Know The Law webpage.

ek af
o




AvoidAClaim.com

Get the latest news on claims prevention and practice management

AvoidAclaim.com

Follow us on num
L A | M REPORT A FRAUD

Report a fraud at
fraudinfo@lawpro.ca

practicePRO Resources All Fraud Warnings Contact Subscribe

published by

L LI
Always up-to-date LTT and NRST Frequently Asked w
Questions

LAWPRO's practicePRO initiative
Posted May 8. 2017 by LAWPRO provides risk management, claims
prevention and law practice

Last updated June 8/17 The government has posted the following regulations management information to Ontario
hittp://www ontario ca/laws/regulation/r17182 The FAQs have not been updated to what is lawyers. Our resources. precedents and
stated in the regulations: (Updated June 8, 2017). To help real estate lawyers take steps to checklists will help you take proactive
comply with the recent changes to the Land Transfer Tax and the new Non-Resident

steps to avoid a legal malpractice claim.
Speculation Tax (NRST), LAWPRO...

Read More » Search AvoidAClaim.com

Categories: Real Estate enter search term(s) SEARCH »

practicePRO.ca: Time for a new look

test Fraud Warnings
m W W posted September 6, 2017 by LAWPRO _

Equipment purchase scarf using
the name Wim Snippe awd Idreco
BV

Posted August 23, 2017

Categories: Equipment

Search AvoidAClaim.com e

the name Michael Tornqvist
Posted July 31.
Categories: Egdipmen

enter search terml(s

Subscri

Equipment purc
the names Geurt
Boogaard Sliedre|
Posted July 7. 2017
Categories: Equipmen
Fraud

EXPLOration IN an examiNaton TOr AISCOVEry Will uniquety

LawPRO e


mailto:fraudinfo@lawpro.ca

Thank you and stay in touch!

Juda Strawczynski
Director, practicePRO
LAWPRO, Toronto, Ontario

juda.strawczynski@lawpro.ca

Web: practicepro.ca and lawpro.ca
Blog: AvoidAClaim.com

Twitter: @LAWPRO and @practicePRO
Connect with me:

 LinkedIn: Juda Strawczynski
e Twitter: @JStrawczynski

e
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