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In the beginner's mind there are
many possibilities, in the expert’s
mind there are few

—Shunryu Suzuki
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Learning Objectives

Where the ‘profession’ of law has been - the industry model - and where it is going

Skills required beyond ‘black letter law’ taught in law school

New models for business, design and legal operations

Software is eating the world

Creating value in new places

The Maker Movement in Legal Services







Recruiting staff

Hire the “best of the best” from law school
Only new graduates were to be hired, except
in extenuating circumstances.

Tenure
Partners are permanent. Associates are “up
or out” if not made partner within 8 years.

Training staff

Associates would be assigned to a P
partner for a period of time (usually 18 i )
months or less) p ChOOSlng partners

Unless there is some need for expertise
unavailable within the firm, partners should
only be chosen from within the office.

Compensation g

Lockstep

Y1 - paid the same
Y2 - paid the same

Y3 - paid the same
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http://blogs.findlaw.com/strategist/2015/11/brief-history-of-the-billable-hour.html
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Source: http://www.americanbar.org/publications/law_practice_magazine/2014/july-august/the-21st-century-t-shaped-lawyer.html Video: Reinvent Law Channel
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“The entrepreneur always

searches for change,
responds to it,
and exploits it as an opportunity.’

Peter Drucker
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Source: BT Law Website
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BETTER AS A RESULT

Where is Opportunity?

(hint: OPPORTUNITY IS EVERYWHERE)

Case background: Under the rules of the European Union, all airlines must pay passengers
compensation of €250-€600 (C$345-C$829) for cancelled or heavily delayed flights in or
out of an EU airport, or where they were denied boarding because of overbooking.

However, the airlines have routinely been turning down legitimate claims in the hope that
consumers will simply give up and go away

The rules do not cover extraordinary events outside an airline's control but do cover delays
for maintenance — a common reason for cancellations, as are over-hour crews, computer
issues, and much more.

Huzar V Jet2 and Dawson V Thomson cases:

Landmark cases for consumers in England and Wales.

An estimated 14 million passengers benefit from the decisions

Opens backlog of claims estimated to be worth approximately C$1.5 BILLION per year.



The Business Model Canvas

Key Partners

EUCIlaims

Dutch firm with world's
largest database of
flight data

Weather experts
(note: MASSIVE
opportunity here to
buy a predictive
weather anayltics
startup...)

Cost Structure

Key Activities

*Process Excellence
*great training for staff
*Leverage IT
*Occasional Court time
*Customer Service

Key Resources

*VALID records on
delays and other open
source data

Designed for:

Value Propositions

Under EU rules, airlines
must pay compensation of
€250-€600 (£210-£500) for
cancelled or heavily
delayed flights in or out of
an EU airport, or where
they were denied boarding
because of overbooking.
However, the airlines have
routinely been turning down

legitimate claims in the |

hope that consumers will
simply give up and go
away.

76% surveyed had prior
valid claim denied

Bott takes 27% if winnings
plus €50 Admin fee

97% win rate

Designed by:

Customer Relationships

*Stories and statistics
online

*YouTube

*Social Media

- Just need to be better
than the airlines!

Channels

-online

- tradtional press (any
press, here, is "good
press")

*Social Media (twitter
and advanced hashtag
use)

Revenue Streams

o 7/
Iteration: Ne

Customer Segments

1. Air fravellers

2. ANYONE as the
size of typical claim is
so small, not worth
hiring legal counsel

*Claims Won

*£5.5million in claims won first two years

*pipeline of claims dating back 6 years

* 3.27 million passengers travelling to and from UK
airports each year may have a potential claim

* average claim €430 (£320)that means €1.4bn a year

©OOO®

*mostly on-line - little bricks/mortar

*court fees (£150)

*compiling expert reports (£750 each) if required
*IT and labour

WWW.bUSin955m0d9|generati0n.com This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License

To view a copy of this license, visit htpafereativecommons.ong/licenses/by-sa/3.0/
or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.




in aggregate funding

since 2011 alone

Sources: CB Insights
Thomson Reuters
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Law Practice Management Software/Solution
Case Management Others

RecordLogix B Corp Launching 1st Quarter of 2014

ALLEGORY

MATTERS

FIRMZEN
Intellectual Property - Tools & Analysis

Trial/Jury Supp

. =Solut#ns _

VerdictAdvantage

[4 TOP CLASS ACTIONS I

Litigation - case management tools & other tools

Source: David Perla ReinventLaw

Legal Services Platform

B ROCKETL AWYER. docracy

Litigation - E-Discovery Software/Solutions

Patent Trademark

Clarkccess [}

LegalForce

Subject matter solutions (Tools and services)

Legal Research — Prediction &

Immigration Bankruptcy Visualization

l’AYmH'l'RUS'l‘Hl*_ gﬂ—

Mergers & Acquisitions

Divorce
. A NEW VIEW ON LEGAL SEARCH
Construction )
End of Life

Planned
Departure

PISCO Haystack

Simplitying e-Cscovery

Woiscovery

Legal Research - Docket
Retrieval & Briefs

CHAPTER

DOCKETS

Document Automation, Intelligence, Assembly

Automation & Automation & Specialty
Assembly Intelligence Assembly
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http://www.reinventlawchannel.com/david-perla-todays-legal-start-up-ecosystem-cambrian-explosion-or-crowded-house/

of General €
500 have added in-house legal
operatlons departments

Bloomberg Law

Big Law ENSHEE |

SUMMIT-WEST

October 27, 2016
Los Angeles, CA

MENU RECENT POSTS  Sept. 11 Detention Suit Gets Scrutiny From Supreme Court - 17 hours ago

The Rise of In-House Legal Operations

February 24, 2015

AUTHORS

H Susan Hansen

SHARING

B Linkedin

mail ths article

TAGS

Client Engagement
Strategy, In-House, In

Photo by 401(K) 2012 (Flickr/ Creative Commons)

A decade or so ago, almost nobody would have looked at legal operations (or law
department management) as a hot career path. In fact, a lot of people in the law
business would likely have struggled to come up with a good description of what legal
operations managers actually do.

General Electric, Bank of America, Prudential and other East Coast financial industry
firms had begun hiring legal for their law dep: back in the
1990s, and by the end of the decade, Cisco Systems, Inc., Hewlett-Packard
Company, and a handful of other Silicon Valley firms had followed suit. But it still took
another few years for the trend to really catch on.

Now, not only are an increasing number of corporate law departments hiring operations
pros but the role they play—in managing outside vendors and contracts, and in

new and otherwise driving efficiencies and ining costs—
has continued to expand.

Many GCs, such as Cisco’s Mark Chandler, have come to regard their operations
teams as indispensible. And legal industry insiders predict that the demand for savvy
operations specialists will only grow.

Sponsored:

NEIE.

External Resources

*» Brexit Resource Center

* Brexit Bulletin: Leaving the Single
Market and the Customs Union

» Brexit Bulletin: Deals or No Trade
Deals

» Brexit Bulletin: Which Model for
UK-EU Trade?

» Brexit Bulletin: Movers and Shakers
in the Brexit Negotiations

» The Impact of Brexit on Global M&A:
Perspectives from the UK, US and
Europe

» Newsflash: UK Votes To Leave The
EU: What Does it Mean for Asset
Managers?

» Brexit - The UK and International
‘Tax Consequences

%SENTIAL
WER
URCES:

Legal Counsel and
Managing Energy Deals

Source: 2015 Altman Weil Chief Legal Officer Survey

of law departments plan to
decrease their spending on
outside counsel

CLOC

CORPORATE LEGAL OPERATIONS CONSORTIUM

said some of th WOork-
transfer to their own in-house
legal staff instead
saved by Cisco over the '
past 5 years using single

ofelpligslecqpElatIe SISl oIS ource: Bloomburg Law

2

Recently interviewed by the San Francisco Business Times, CLOC leadership explains how legal departments are

becoming technology innovators.

Video: SF Busines Times
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Design Thinking

HASSO PLATTNER
Institute of Design at Stanford
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Legal Design & Tech

We are training law students, lawyers, designers, and others to
design quality legal products.

Plain Language = Legal Design

How do we write
legal text so that
ﬁ it is more
>

comprehensible?

What words do we
use? How do we
compose sentences?

Are we speaking in
the right tone & style
to resonate with our
target users?

Moving from Plain Language standards to Legal Design standards, for a more
comprehensive & tech-enabled approach to how we communicate legal info.

How do we communicate
legal information so that a:

it is more usable & - o
. 2 TS
engaging?

o)
v

How do we use graphics
to communicate better?

Interactive experiences?
Technology channels?

Are we creating full

communication
experiences to engage
our target users?

by Margaret Hagan
Feb. 2015

"*E|1|hal)@gﬂ@c;;'ﬁa

Stanford dschool

blog

fellows program

the d.fellows

fellows leadership
fellows advisars & alumni
K12 lab netwark
subscribe

about us

the d.school

Where law & design met:
Examples of legal design

February 3, 2014

o]

D.school fellow Marg:

garet Hagan (standing, right) delivers remarks with Ron Dolin (seated, left) on

Jan. 30 at Stanford Law School. (Kursat Ozenc)

The legal system has a large, unmet need, according to d.school fellow Margaret
Hagan and Stanford Law School Research Fellow Ron Dolin. The two addressed
this last week in their presentation, “Adventures in Legal Technology and Design™
at Stanford Law School. The talk was attended by over so people and hosted by the
The Stanford Center on the Legal Profession.

There were three big takeaways Margaret and Ron wanted audience members to
walk away with:

* There's a big unmet need in the legal system.
* Stanford can make a unique contribution.
* They have established a proof of concept.

New legal tools are emerging along with new paths for legal professionals, which
means there is a need, Margaret and Ron outlined, for greater cross-training of
legal professionals — particularly in the fields of technology and design. In the
short term, the two have been working on a variety of workshops and classes,
mcludmg a workshnp on lmrmglatmn law and desgn and a pop-up class called

il “. That second class focuses on end-
of-life planning and is being taught by Margaret, Ron and d.school Fellow Fred
Leichter in collaboration with Fidelity Investments.
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Neota Logic

The Program in Legal Technologie

HOME > ACADEMICS > CENTERS AND INSTITUTES > CENTER FOR THE STUDY OF THE LEGAL PROFESSION > PROGRAM IN LEGAL TECHNOLOGIES >

Iron Tech Lawyer

Legal Expert Systems in
the Classroom

> Course Materials

From Revolution to
Evolution

Legal Expert Systems in the Classroom
Design

The role of lawyers is shifting from representing clients on individual
matters to designing processes and systems to solve client problems.
As part of this trend, legal technologies are increasingly important to
21st century practice. New career paths as legal solutions architects are
emerging that require law graduates to think differently about law.
These changes in the market for legal services is prompting law schools
to revisit their curriculums with an eye to incorporating principles of

legal systems design.

Teamwork

In today's legal and business environment the ability to work effectively on a team is a core skill. The
traditional law school curriculum provides few opportunities to learn teamwork. Experiential courses
where students work together to execute ambitious projects offer an opportunity to learn to draw on

the diverse strengths and skills among teammates.

Apps

Law students are eager to work on projects that
have meaningful consequences. Apps that
increase access to the legal system satisfy this
deep urge to engage with the world outside the

classroom and draw on the digital facility

students developed before they came to law

school.

Technology. Efficiency. Results. Clients insist on it. Justice demands it.
The second machine age has arrived. No coding required.

MICHIGAN STATE

UNIVERSITY
COLLEGE OF LAW

Stanford Law School
CODEX Stanfzrd Pll'::gr;moohl

The Stamford Center for Legal Informatics ]'_.aw S[:icncc & TE:[:hn{)l[)gy
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Teaching the Technology of Practice: The 10 Top
Schools
Volume 40 Number 4

By
Richard Granat & Marc Lauritsen
About the Authors

Richard Granat is president of DirectLaw Inc., a virtual law firm platform provider, and
LawMediaLabs Inc. He also serves as co-director of the Center for Law Practice Technology at Florida
Coastal School of Law and co-chairs the ABA’s eLawyering Task Force.

Marc Lauritsen, author of The Lawyer’s Guide to Working Smarter With Knowledge Tools (ABA Law
Practice Division 2010), is president of Capstone Practice Systems and of Legal Systematics. He
directed the clinical program at Harvard Law School and has worked extensively on document drafting
and decision support systems. He also co-chairs the ABA’s eLawyering Task Force.

SUGGESTED READINGS

Two recent compilations provide a window to
= & 5= &= current developments at the intersection of legal
technology and legal education:

Law schools, like lawyers, are in a tough period. Demand is down.
Competition is up. These trends are spurring innovation as well as nail biting. We
report here on one corner of the emerging scene: the state of attention to legal
technology in U.S. law schools, and we identify 10 schools that are leading the
way.

* Educating the Digital Lawyer, edited by Oliver
Goodenough and Marc Lauritsen (New
Providence: Matthew Bender 2012)

« "Justice, Lawyering and Legal Education in the
Digital Age," a symposium edited by Ronald
W. Staudt and Marc Lauritsen, Chicago-Kent
Law Review, Vol. 88, No. 3 (2013)

TAKING THE PROFESSION TO TASK

In 2000, ABA President William Paul established an eLawyering Task Force within
what is now the Law Practice Division (LP). Its mission has been to alert the
profession to the challenges of practicing in an era of technological change and to
advance knowledge about how lawyers can both prosper and advance access to justice by leveraging
new electronic tools and media.

At an initial meeting of the Task Force, Gary Munneke, the leading educator on the subject of law
practice management and then chair of LP, recommended that law schools update their law practice
management and legal technology courses to reflect the impact that the Internet would have on the
practice of law. Fourteen years later, only a small number of schools have made a sustained
commitment to do so, and many neglect the technology of practice entirely.

LAW AND TECHNOLOGY

Academic attention to the “law of technology”—including intellectual property, defamation, product
liability, software transactions, computer crime, Internet policy and related topics—has been
widespread for decades. Most law schools have courses and other activities that address the rich
fabric of legal, ethical and policy issues presented by the use of technology in business, government
and society. Harvard has the Berkman Center for Internet & Society. Stanford has the CodeX Center
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